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O
th

ers sh
ow

 th
at eith

er W
estern

 or
local styles of doin

g bu
sin

ess are advo-
cated in

stead of som
e h

ybrid m
ix of

both
. A

s H
elen

 K
opn

in
a poin

ted ou
t,

recru
itm

en
t practices in

 sm
all- an

d
m

ediu
m

-scale S
in

gaporean
 C

h
in

ese
com

pan
ies m

ay sh
ow

 a preferen
ce for

profession
al 

m
an

agers 
over 

fam
ily

m
em

bers; th
is, h

ow
ever, does n

ot n
ec-

essarily im
ply that fam

ily ties an
d pater-

n
alist h

ierarch
ies do n

ot figu
re in

 th
e

pow
er relation

s w
ith

in
 th

e firm
s. 

It 
is 

becom
in

g 
m

ore 
an

d 
m

ore
accepted, in

 both m
an

agerial an
d schol-

arly debates, th
at heterarchy

1
sh

ou
ld

replace h
ierarch

y an
d local au

ton
om

y
sh

ou
ld 

replace 
cen

tralized 
decision

m
akin

g, resultin
g in

 an
 ‘in

tegrated vari-
ety’ m

odel of m
an

agem
en

t th
at com

-
bin

es th
e au

ton
om

y of local m
an

age-
m

en
t w

ith
 th

e in
tegrative regim

e of a
global organ

ization
. N

on
etheless, m

an
-

agem
en

t practices in
 tran

sn
ation

al com
-

pan
ies often

 perpetu
ate lon

g- estab-

lish
ed h

ierarch
ical relation

s. G
eeske

B
oode illu

strated th
is by sh

ow
in

g h
ow

cu
ltu

ral bou
n

daries betw
een

 T
h

ai staff
an

d W
estern

 m
an

agem
en

t, cast in
 per-

sisten
t u

n
equ

al pow
er relation

s, gen
er-

ate an
d en

force structures an
d practices

of dom
in

ation
. In

 con
trast, H

yu
n

gh
ae

B
yu

n
 an

d Sierk Y
bem

a dem
on

strated
th

at su
ch

 stru
ctu

res an
d practices of

dom
in

ation
 are reprodu

ced in
 W

estern
con

texts by A
sian

 (in
 this case Japan

ese)
com

panies, w
hich m

aintain a strict hier-
archical an

d top-dow
n

 approach to m
an

-
agem

en
t based in

 an
 in

tegration
 per-

spective. In
 tran

sn
ation

al organ
ization

s,
in

ter-organ
ization

al 
relation

sh
ips

betw
een

 grou
ps of people from

 differ-
en

t cu
ltu

ral, eth
n

ic, religiou
s, gen

der,
an

d class backgrou
n

ds pose problem
s

in
 term

s of m
an

agem
en

t of group in
ter-

ests an
d the m

an
agem

en
t of boun

daries
betw

een
 these grou

ps. T
here is a m

u
lti-

plicity of coordin
ation

 an
d con

trol ele-
m

en
ts, an

d th
ere m

ay be con
siderable

ten
sion

s betw
een

 them
, as discussed by

M
h

in
der B

h
opal an

d C
h

ris R
ow

ley,

w
h

ose paper dem
on

strated h
ow

 m
u

lti-
ethnicity in M

alaysian com
panies can be

an asset as w
ell as a liability to both m

an-
agem

en
t an

d staff. 
In

 th
e fin

al an
alysis, organ

ization
al

ch
an

ge alw
ays ch

allen
ges grou

p iden
-

tities an
d sets n

ew
 targets for iden

tifi-
cation

. M
ergers, acqu

isition
s, strategic

allian
ces, an

d diverse form
s of part-

n
erships betw

een
 both large- an

d sm
all-

scale en
terprises gen

erate n
ew

 organ
i-

zation
al form

s an
d n

ecessitate th
e

redefin
ition

 an
d ren

egotiation
 of orga-

n
ization

al bou
n

daries. T
h

e disappear-
an

ce of borders, in
 both

 past an
d pres-

en
t, h

as n
ot n

ecessarily led to m
ore

open
n

ess or cosm
opolitan

 orien
tation

,
bu

t h
as given

 rise to th
e em

ergen
ce of

socially con
stru

cted borders w
ith

in
 an

d
across spaces.<
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A
sia and South A

frica:

A
 M

issing Link of N
early Seven M

illion W
ords
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G

eneral

B
y H

elen
a

 L
ieb

en
b

erg

F
rom

 16
52 to 179

5 th
e C

ou
n

cil of P
olicy w

as th
e h

igh
est

govern
in

g body at th
e C

ape. P
rior to 16

52, on
 26

 Ju
n

e
16

4
9

 to be exact, Leen
dert Jan

sz an
d M

. P
root com

piled a
rem

onstrantie
or sh

ort exposition
 of th

e advan
tages th

at th
e

V
O

C
 w

ould derive from
 a fort an

d garden
 at the C

ape of G
ood

H
ope (C

. 274
 ‘Letters received’). Jan

 van
 R

iebeeck com
-

m
en

ted on
 th

is letter in
 Ju

n
e 16

51. A
ccordin

g to th
e relevan

t
docum

en
ts the C

oun
cil of Policy had already been

 established
before th

e lan
din

g at th
e C

ape of G
ood H

ope on
 6

 A
pril 16

52,
sin

ce th
e first resolu

tion
s th

at Jan
 van

 R
iebeeck an

d th
e

C
ou

n
cil 

of 
P

olicy 
took 

w
ere 

recorded 
on

 
board 

th
e

D
rom

m
edaris, w

h
en

 th
e C

ou
n

cil w
as actu

ally kn
ow

n
 as th

e
B

road C
ou

n
cil (m

ade u
p of captain

s an
d oth

er h
igh

-ran
kin

g
officials of th

e fleet). W
h

en
 th

e captain
s of th

e fleet th
at

fou
n

ded th
e settlem

en
t left th

e C
ape, oth

er officials w
ere

appoin
ted in

 th
eir stead. T

h
e m

eetin
gs of th

e C
ou

n
cil of P

ol-
icy did n

ot take place regu
larly bu

t w
ere depen

den
t u

pon
 th

e
com

m
an

der, w
ho w

as the con
ven

er. A
ll letters from

 the Lords
Seven

teen
 (th

e D
irectorate in

 A
m

sterdam
) an

d from
 B

atavia
h

ad to be open
ed an

d discu
ssed at th

e C
ou

n
cil m

eetin
g.

R
espon

ses h
ad to be draw

n
 u

p by th
e C

ou
n

cil an
d sign

ed by
all m

em
bers. A

ll w
ritten

 w
ork w

as carried ou
t u

n
der th

e
C

ou
n

cil’s su
pervision

.
In

 order to m
ake all th

is in
form

ation
 available to th

e w
orld

TA
N

A
P

 decided to lau
n

ch
 an

d fin
an

ce a tran
scription

 pro-
ject an

d a digitizin
g project. T

h
e form

er in
volves tran

scrib-
in

g 110
 volu

m
es (174

4
-179

5) or approxim
ately 4

.5 m
illion

w
ords. T

h
e latter in

volves scan
n

in
g, digitizin

g, an
d con

vert-
in

g th
e 121 already pu

blish
ed volu

m
es (16

52-1743) in
to X

M
L,

in
volvin

g approxim
ately 2.5 m

illion
 w

ords.

T
h

e w
ork in

volved in
 th

e digitizin
g project w

as carried ou
t

in
 tw

o ph
ases by a team

 of tw
o com

pu
ter experts an

d tw
o

proofreaders. Firstly, th
e 121 already pu

blish
ed volu

m
es w

ere
scan

n
ed, digitized in

 W
ord, proofread, corrected an

d fin
ally

con
verted in

to X
M

L form
at. Secon

dly, of th
e 110

 volu
m

es
con

cern
in

g th
e tran

scription
 project, 75 volu

m
es w

h
ich

 w
ere

in
itially tran

scribed in
 W

ord h
ad to be con

verted in
to X

M
L

form
at. (T

h
e rem

ain
in

g 35 volu
m

es of th
e tran

scription
 proj-

ect are tran
scribed directly in

 X
M

L form
at.) A

t presen
t, ships’

n
am

es an
d geograph

ical n
am

es are tw
o of th

e en
coded text

types. O
n

ce th
e en

codin
g h

as been
 don

e, search
es m

ay be
executed on

 the In
tern

et an
d all the en

coded in
form

ation
 cov-

erin
g th

ese su
bjects m

ay be extracted. W
h

en
 th

e in
form

ation
h

as been
 con

verted in
to X

M
L as data, it can

 be m
ade avail-

able, for in
stan

ce, in
 eith

er prin
ted or electron

ic form
at.

T
h

e pu
blication

 of th
e m

assive qu
an

tity of in
form

ation
con

tain
ed w

ith
in

 th
ese 231 volu

m
es w

ill n
ot on

ly be of in
ter-

est to h
istorian

s, sociologists, an
d an

th
ropologists, bu

t is also
expected to captu

re th
e atten

tion
 of lin

gu
ists, as it offers

exam
ples of A

sian
 in

flu
en

ce on
 th

e developm
en

t of th
e

A
frikaan

s lan
gu

age. A
 n

u
m

ber of w
ords from

 M
alay origin

en
tered th

e vocabu
lary of th

e in
h

abitan
ts of th

e colon
ized

region
s of th

e C
ape. Som

e w
ords w

ere part of th
e stan

dard
trade jargon

, referrin
g to beau

tifu
l an

d exotic fabrics, w
h

ile
other w

ords referred to social behaviour. W
ords like pikol(A

fr.
aan

piekel), com
baars, baadjoe, pierin

g, an
d bakkaleien

(from
eastern

 In
don

esia, A
fr. baklei, to qu

arrel or figh
t) w

ere even
-

tu
ally in

corporated in
to A

frikaan
s.

For geograph
ers an

d on
om

astician
s th

e resolu
tion

s offer
an

 extrem
ely rich

 sou
rce for place-n

am
e research

, in
clu

din
g

th
e n

am
es of region

s, rivers, m
ou

n
tain

s, an
d tow

n
s, bein

g
eith

er of D
u

tch
 or in

digen
ou

s origin
. T

h
e fact th

at th
e texts

also in
clu

de a large n
u

m
ber of person

al n
am

es of V
O

C
em

ployees, casu
al visitors, freem

en
 an

d th
eir fam

ilies, h
igh

-
profile E

astern
ers ban

n
ed from

 th
eir cou

n
tries, an

d slaves
an

d their fam
ilies, should be of great im

portan
ce to gen

ealog-
ical research

. T
h

ose in
terested in

 m
aritim

e h
istory can

 fin
d

m
an

y sh
ips’ n

am
es, recon

stru
ct sea rou

tes, locate sh
ip-

w
recks, an

d m
u

ch
 m

ore besides. A
fter th

e com
pletion

 of th
e

editin
g later th

is year, th
e sou

rces w
ill be m

ade available on
th

e TA
N

A
P

 w
ebsite. <

D
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a
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b
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age research
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h
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T
h

e sign
ifican

ce o
f th

e V
eren

igd
e O

o
st-In

d
isch

e C
o

m
p

agn
ie (V

O
C

) arch
ives fo

r research
 o

n
 th

e seven
teen

th
an

d
 eigh

teen
th

 cen
tu

ries w
as fu

lly ackn
o

w
led

ged
 earlier th

is year w
h

en
 th

e o
rgan

izatio
n

’s co
m

p
lete arch

ives,
in

clu
d

in
g th

e relevan
t arch

ives h
eld

 at th
e C

ap
e To

w
n

 A
rch

ives R
ep

o
sito

ry, w
ere in

co
rp

o
rated

 in
to

 th
e M

em
o

ry
o

f th
e W

o
rld

 list o
f U

N
E

S
C

O
, th

e cu
ltu

ral b
ran

ch
 o

f th
e U

n
ited

 N
atio

n
s. T

h
e R

eso
lu

tio
n

s o
f th

e C
o

u
n

cil o
f

P
o

licy o
f th

e V
O

C
, co

verin
g th

e w
h

o
le p

erio
d

 o
f D

u
tch

 o
ccu

p
atio

n
 o

f th
e C

ap
e co

lo
n

y fro
m

 16
51 to

 179
5, are

p
resen

tly b
ein

g d
igitized

 b
y tw

o
 TA

N
A

P
 (To

w
ard

 A
 N

ew
 A

ge o
f P

artn
ersh

ip
) team

s in
 C

ap
e To

w
n

. 

Asia’s Past Secured 
Ten years ago UNESCO launched the Memory of the World Register ‘to

guard against collective amnesia calling upon the preservation of the valu-

able archive holdings and library collections all over the world ensuring

their wide dissemination.’ At the end of August, UNESCO selected the doc-

umentary collections of 20 countries to be included in the Register, among

which are the VOC archives worldwide. The enormous size and global

spread of these archives make the listing of the kilometres of VOC archives

worldwide rather unique. 

For the TANAP programme, this is a landmark indeed, rewarding the hard

work of J. van Albada en Pieter Koenders over the last years. It is hoped

that this UNESCO recognition will stimulate preservation of records, par-

ticular those in India, Sri Lanka, and Indonesia, which are often in a

deplorable condition. Politicians often still think that such Western col-

lections are not needed to research their own national history, let alone

Asian history in general. Rather than remnants of a despised colonial past,

such collections can and have been put to use in modern studies. <
Henk Niemeijer

D
raw

in
g of B

ali

op
p

osite of

B
an

joew
an

gie, early

n
in

eteen
th

 cen
tu

ry.

A
n

n
a de K

on
in

gh
,

dau
gh

ter of A
n

gela

of B
en

gal, a slave

w
om

an
 at th

e C
ap

e

an
d an

 u
n

kn
ow

n

w
h

ite fath
er. A

n
n

a,

m
arried to O

loff M
ar-

tin
i B

ergh
, a V

O
C

official, w
as th

e

p
rogen

itress of th
e

B
ergh

 fam
ily in

Sou
th

 A
frica. A

fter

A
n

n
a’s birth

 an
d h

av-

in
g been

 em
an

cip
at-

ed, A
n

gela w
as m

ar-

ried to A
rn

oldu
s

B
asson

 an
d in

 h
er

tu
rn

 becam
e th

e

p
rogen

itress of th
e

B
asson

 fam
ily in

Sou
th

 A
frica.

Courtesy of the Cape Town Archives Repository

Nationaal Archief, Den Haag, Ministerie van Koloniën, 4.MIKO, inventarisnummer G1.6. Collectie Nicolaas Engelhard (1761-1831). 

1
heterarchy: lit.: ‘the rule of foreigners’; in the context of late capitalist organi-

zations this concept refers to diverse loci of pow
er and control w

ithin and

outside these organizations, w
hich are partly converging, partly conflicting,

and continuously changing in a com
plex global econom

y.
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The interdisciplinary A
SEF-A

lliance

sponsored w
orkshop ‘Transnation-

al Exchanges: B
usiness N

etw
orks

and Identity Form
ation in N

ine-

teenth and Tw
entieth C

entury A
sia

and Europe’ w
as organized as a

joint activity of the Free U
niversity,

A
m

sterdam
 and the U

niversity of

M
alaya, K

uala Lum
pur. The papers

presented at the w
orkshop w

ill be

published in an edited volum
e and

a special issue of a business jour-

nal. The abstracts are available at: 

w
w

w
.asia-alliance.org
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