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Recent literature on processes of
globalization identifies the emer-

gence of transnational social spaces ‘as
social realities and entities that grow up
either from the grassroots by interna-
tional migration or through a complex
top-down and bottom-up process
brought about by international busi-
ness companies’ (Pries 2001). Transna-
tional social spaces emerge as a result
of the growing and differentiating
migration movements and of substan-
tial changes in the activities of interna-
tional business companies. Or in other
words, the development of interna-
tional business networks generates
transnational spaces either through the
operations (investments, outsourcing
of production and services, etc.) of the
enterprises involved, or through labour
migration created by these operations. 

The question arises as to whether
business companies lose their distinct
national identity when operating in
transnational spaces. If so, which alter-
native markers of identity do they
resume in order to position themselves
under the specific conditions of
transnationalism? As Aihwa Ong
(1999) points out, the concept of
transnationalism denotes new relations
between nation states and capital,
which have developed under late capi-
talism as cultural interconnectedness
and mobility intensified across space.

Economic activities in transborder
areas (industrial districts extending
across borders, special economic pro-
duction zones, EU-regions, growth
areas, triangles or corridors, in many
parts of the world) make for excellent
research and are bound to increase our
understanding of processes of identity
formation in organizations. Transna-
tional organizations are located in spe-
cific culturally and ethnically defined
spaces. This particular condition of
transnational spaces impacts on their
management strategies, coalitions and
joint ventures, and competitive posi-
tions. The economic arrangements that
emerge in transnational spaces are
comprised of elaborate network rela-
tions, public-private partnerships,

forms of subcontracting and outsourc-
ing, and franchising; and these relations
of economic cooperation bind together
both multinational corporations, and
large- and small-scale enterprises. Cor-
porate identities and business cultures
become exposed to local business prac-
tices and management models. This is
the field that organizational anthropol-
ogists regard as a challenging area for
research on processes of integration,
fragmentation, hybridization, the emer-
gence of multiple identities in organi-
zations, and the dynamics of local man-
agement practices. 

The features that mark today’s glob-
alized world, such as multiple types of
exchanges, from goods and services to
technologies, ideas, and peoples, have
also been predominant in transactions
between the different parts of Afro-
Eurasia over the previous centuries.
Cross-border transactions have a long
history, stretching back beyond the past
two millennia into prehistoric times if
we are referring to Eurasian interaction.
World historians Andre Gunder Frank
and Barry Giles argue in their book, The
World System: Five Hundred Years or Five
Thousand? (1992) that Europe, Asia,
and Africa were part of a single world-
system as early as 2000 BC. A histori-
cal dimension not only confirms the
processes of global and regional inte-
gration that have been ongoing, but
also supplies a sound historical empir-
ical basis to the recent debates on the
rationale of business coalitions and
exchanges in transnational space.

The workshop raised questions
addressing continuity and change in
transnational relations, such as: To what
extent do these relations differ if
pre/post-colonial and colonial condi-
tions are compared? What kind of fac-
tors and relationships emerge as recur-
ring or stable? What processes can be
identified in transnational business rela-
tions and practices? What role does the
nation-state play in either facilitating or
hampering transnational exchanges?
What underlying mechanisms of loyal-
ty and commitment can be identified in
transnational exchanges? How does cul-
tural affinity relate to political and eco-
nomic interests? 

The papers were grouped around his-
torical eras, starting in colonial times
and moving onto decolonization and
the post-colony, and into the twenty-
first century. A number of papers by
(business) historians focused on trans-
formations in trade and business net-
works emanating from the Straits and
the identity politics affecting both exist-
ing business partnerships and new
cooperative ventures. 

The manifold ways in which organi-
zational boundaries are affected as a
consequence of economic transforma-
tions in Asia and beyond has been the
focus of the workshop. Doing business
across borders implies not only reloca-
tion of production processes, but also
relocation of labour and management
models and strategies. The emergence
of transnational organizations raises
questions about passing involvements
vis-à-vis the management of cohesion
in organizations, identity formation,

local management strategies, and inter-
and intra-organizational conflicts and
crises. As has been acknowledged in
management literature, there is a trend
towards fluidity and complexity of
boundaries, both physical and symbol-
ic, within and outside organizations
due to diminishing time-space stabili-
ty in late capitalist economies. This,
however, does not imply that bound-
aries are disappearing. The increasing
permeability of boundaries surround-
ing and delimiting organizations from
their environment may on the one
hand generate processes of redefining
and strengthening of symbolic bound-
aries, distinguishing the organization
from others, and on the other stimulate
segments within the organization to
reassert their position in times of
change. What happens if different
entrepreneurial styles meet in transna-
tional organizational cooperation?
Some scholars expect the emergence of
mixed cultural styles, or the hybridiza-
tion of entrepreneurial culture, as for
example Chan Kwok Bun who argued
that multiple forms of cooperation
between mainland Chinese firms and
Western companies generate hybrid
arrangements at management level.

Transnational Exchanges
Business Relations and Identity Formation Emanating from Asia 

The ASEF-Alliance workshop ‘Transnational Exchanges’ tried to map transnational business
relations in Asia and trace them in space and time, across national boundaries, regions, and
continents, exploring their historical roots. A comparison of transnational business
relations across space and time may throw light on a number of issues that figure
prominently in the ongoing theoretical debates, such as the role of national vis-à-vis ethnic
identities in trade and business ventures. Below a brief description is given of the content
of the workshop, the reasoning behind the choice of theme, and the context in which the
theme is to be appreciated.

NIAS
Director: Dr Jørgen Delman

Leifsgade 33 DK 2300 Copenhagen

Denmark

T +45-35-32 9500

F +45-35-32 9549

sec@nias.ku.dk

www.nias.ku.dk

IFA
Director: Dr Werner Draguhn

Rothenbaumchaussee 32, D-20148

Hamburg, Germany

T +49-40-428 8740

F +49-40-410 7945

ifahh@uni-hamburg.de

www.duei.de/ifa

EIAS
Director: Dr Willem van der Geest

35 Rue des Deux Eglises, 1000 Brus-

sels, Belgium

T +32-2-230 8122

F +32-2-230 5402

eias@eias.org

www.eias.org

AEC
Director: Dr David Camroux

Fondation Nationale des Sciences

Politiques

56 rue Jacob, 75006 Paris, France

T +33-1-58-71 7124

F +33-1-58-71 7125

asia-europe@sciences-po.fr 

www.sciences-po.fr

CEAO
Director: Prof. Taciana Fisac

Centro de Estudios de Asia Oriental

Autonomous University of Madrid

Edificio Rectorado

5a planta Campus de Cantoblanco

28049 Madrid, Spain

T +34-91-397 4695

F +34-91-397 5278

ceao@uam.es 

www.uam.es/ceao

SOAS
Director: Prof. Colin Bundy

School of Oriental and African 

Studies, University of London

Thornhaugh Street, Russel Square,

London, WC1H 0XG, 

United Kingdom

T +44-20-7637 2388

F +44-20-7436 3844

study@soas.ac.uk 

www.soas.ac.uk

IIAS
(secretariat Asia Alliance)

More information:

www.asia-alliance.org

Alliance Partners

SCIENCES PO

SOAS in the European Alliance

Having informed you in the previous issue that the Centro de Estudios de Asia
Oriental (CEAO, Madrid) joined the European Alliance, it is our pleasure to

announce that the Alliance has since welcomed another partner. The renowned
School of Oriental and African Studies (SOAS, London) signed the Alliance Mem-
orandum of Understanding on 17 October, during the multi-level Alliance on Tai-
wan and China in the Global Communities. 

During several meetings at the Third International Convention of Asia Schol-
ars (ICAS3), several Asian partners confirmed their interest to establish a sister
Asian Alliance for European and Asian Studies and suggested organizing joint
workshops with other Asian institutes to stimulate and strengthen such efforts.
In this regard the call for proposals for the third Asia-Europe Workshop Series is
a timely one. - JS <

6-8 May 2003
Amsterdam,
the Netherlands
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ASIA-EUROPE
Workshop Series 

2004/2005

ASIA-EUROPE
The
Annual

Call for Proposals
Building on the success of the first two series, consisting of a total of
twelve innovative workshops, ASEF and the Alliance have again decid-
ed to sponsor six workshops (USD 15.000 per workshop) between
September 2004 and September 2005. In addition, ASEF fully funds
three workshops, earmarked for Asian institutions that are actively
creating a network of Asian institutes within Asia through their
research activities. 

Workshop criteria (in short)
- focus on a contemporary and innovative topic, which concerns

shared interests between Asia and Europe.
- jointly organized by an Asian and a European institute from an

ASEM member country. 
- not part of a larger conference.
- held in one of the ASEM countries with Asian and European partic-

ipation.
- participants should come predominantly but not exclusively from

the scientific domain. 

Deadline for submission: 1 March 2004
The complete call for proposals is enclosed as an insert to this issue
and is also to be found at: www.asia-alliance.org
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Others show that either Western or
local styles of doing business are advo-
cated instead of some hybrid mix of
both. As Helen Kopnina pointed out,
recruitment practices in small- and
medium-scale Singaporean Chinese
companies may show a preference for
professional managers over family
members; this, however, does not nec-
essarily imply that family ties and pater-
nalist hierarchies do not figure in the
power relations within the firms. 

It is becoming more and more
accepted, in both managerial and schol-
arly debates, that heterarchy1 should
replace hierarchy and local autonomy
should replace centralized decision
making, resulting in an ‘integrated vari-
ety’ model of management that com-
bines the autonomy of local manage-
ment with the integrative regime of a
global organization. Nonetheless, man-
agement practices in transnational com-
panies often perpetuate long- estab-

lished hierarchical relations. Geeske
Boode illustrated this by showing how
cultural boundaries between Thai staff
and Western management, cast in per-
sistent unequal power relations, gener-
ate and enforce structures and practices
of domination. In contrast, Hyunghae
Byun and Sierk Ybema demonstrated
that such structures and practices of
domination are reproduced in Western
contexts by Asian (in this case Japanese)
companies, which maintain a strict hier-
archical and top-down approach to man-
agement based in an integration per-
spective. In transnational organizations,
inter-organizational relationships
between groups of people from differ-
ent cultural, ethnic, religious, gender,
and class backgrounds pose problems
in terms of management of group inter-
ests and the management of boundaries
between these groups. There is a multi-
plicity of coordination and control ele-
ments, and there may be considerable
tensions between them, as discussed by
Mhinder Bhopal and Chris Rowley,

whose paper demonstrated how multi-
ethnicity in Malaysian companies can be
an asset as well as a liability to both man-
agement and staff. 

In the final analysis, organizational
change always challenges group iden-
tities and sets new targets for identifi-
cation. Mergers, acquisitions, strategic
alliances, and diverse forms of part-
nerships between both large- and small-
scale enterprises generate new organi-
zational forms and necessitate the
redefinition and renegotiation of orga-
nizational boundaries. The disappear-
ance of borders, in both past and pres-
ent, has not necessarily led to more
openness or cosmopolitan orientation,
but has given rise to the emergence of
socially constructed borders within and
across spaces. <
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Asia and South Africa:

A Missing Link of Nearly Seven Million Words
Research >
General

By Helena L iebenberg

From 1652 to 1795 the Council of Policy was the highest
governing body at the Cape. Prior to 1652, on 26 June

1649 to be exact, Leendert Jansz and M. Proot compiled a
remonstrantie or short exposition of the advantages that the
VOC would derive from a fort and garden at the Cape of Good
Hope (C. 274 ‘Letters received’). Jan van Riebeeck com-
mented on this letter in June 1651. According to the relevant
documents the Council of Policy had already been established
before the landing at the Cape of Good Hope on 6 April 1652,
since the first resolutions that Jan van Riebeeck and the
Council of Policy took were recorded on board the
Drommedaris, when the Council was actually known as the
Broad Council (made up of captains and other high-ranking
officials of the fleet). When the captains of the fleet that
founded the settlement left the Cape, other officials were
appointed in their stead. The meetings of the Council of Pol-
icy did not take place regularly but were dependent upon the
commander, who was the convener. All letters from the Lords
Seventeen (the Directorate in Amsterdam) and from Batavia
had to be opened and discussed at the Council meeting.
Responses had to be drawn up by the Council and signed by
all members. All written work was carried out under the
Council’s supervision.

In order to make all this information available to the world
TANAP decided to launch and finance a transcription pro-
ject and a digitizing project. The former involves transcrib-
ing 110 volumes (1744-1795) or approximately 4.5 million
words. The latter involves scanning, digitizing, and convert-
ing the 121 already published volumes (1652-1743) into XML,
involving approximately 2.5 million words.

The work involved in the digitizing project was carried out
in two phases by a team of two computer experts and two
proofreaders. Firstly, the 121 already published volumes were
scanned, digitized in Word, proofread, corrected and finally
converted into XML format. Secondly, of the 110 volumes
concerning the transcription project, 75 volumes which were
initially transcribed in Word had to be converted into XML
format. (The remaining 35 volumes of the transcription proj-
ect are transcribed directly in XML format.) At present, ships’
names and geographical names are two of the encoded text
types. Once the encoding has been done, searches may be
executed on the Internet and all the encoded information cov-
ering these subjects may be extracted. When the information
has been converted into XML as data, it can be made avail-
able, for instance, in either printed or electronic format.

The publication of the massive quantity of information
contained within these 231 volumes will not only be of inter-
est to historians, sociologists, and anthropologists, but is also
expected to capture the attention of linguists, as it offers
examples of Asian influence on the development of the
Afrikaans language. A number of words from Malay origin

entered the vocabulary of the inhabitants of the colonized
regions of the Cape. Some words were part of the standard
trade jargon, referring to beautiful and exotic fabrics, while
other words referred to social behaviour. Words like pikol (Afr.
aanpiekel), combaars, baadjoe, piering, and bakkaleien (from
eastern Indonesia, Afr. baklei, to quarrel or fight) were even-
tually incorporated into Afrikaans.

For geographers and onomasticians the resolutions offer
an extremely rich source for place-name research, including
the names of regions, rivers, mountains, and towns, being
either of Dutch or indigenous origin. The fact that the texts
also include a large number of personal names of VOC
employees, casual visitors, freemen and their families, high-
profile Easterners banned from their countries, and slaves
and their families, should be of great importance to genealog-
ical research. Those interested in maritime history can find
many ships’ names, reconstruct sea routes, locate ship-
wrecks, and much more besides. After the completion of the
editing later this year, the sources will be made available on
the TANAP website. <

Dr Helena Liebenberg is a language researcher who is presently

involved in the transcription project in Cape Town, transcribing sev-

enteenth- and eighteenth-century Dutch documents and translat-

ing these texts into modern Afrikaans and English on request. She

has a keen interest in the origin and development of languages, in

particular Afrikaans.

helena@sentrum.co.za

www.tanap.net

The significance of the Verenigde Oost-Indische Compagnie (VOC) archives for research on the seventeenth
and eighteenth centuries was fully acknowledged earlier this year when the organization’s complete archives,
including the relevant archives held at the Cape Town Archives Repository, were incorporated into the Memory
of the World list of UNESCO, the cultural branch of the United Nations. The Resolutions of the Council of
Policy of the VOC, covering the whole period of Dutch occupation of the Cape colony from 1651 to 1795, are
presently being digitized by two TANAP (Toward A New Age of Partnership) teams in Cape Town. 
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Anna de Koningh,

daughter of Angela

of Bengal, a slave

woman at the Cape

and an unknown

white father. Anna,

married to Oloff Mar-

tini Bergh, a VOC

official, was the

progenitress of the

Bergh family in

South Africa. After

Anna’s birth and hav-

ing been emancipat-

ed, Angela was mar-
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1 heterarchy: lit.: ‘the rule of foreigners’; in the context of late capitalist organi-

zations this concept refers to diverse loci of power and control within and

outside these organizations, which are partly converging, partly conflicting,

and continuously changing in a complex global economy.
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The interdisciplinary ASEF-Alliance

sponsored workshop ‘Transnation-

al Exchanges: Business Networks

and Identity Formation in Nine-

teenth and Twentieth Century Asia

and Europe’ was organized as a

joint activity of the Free University,

Amsterdam and the University of

Malaya, Kuala Lumpur. The papers

presented at the workshop will be

published in an edited volume and

a special issue of a business jour-

nal. The abstracts are available at: 

www.asia-alliance.org
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